Professional Leadership

Attendance Network

Would you like to build your leadership skills and better
engage your district team to improve student attendance?

Designed for district administrators, the Professional Leadership Attendance
Network (PLAN) offers an opportunity to learn from experts and organize a clear
plan of action in a collaborative learning environment.

Over one year, a select group of administrators will have the opportunity to learn
from each other, as well as experts, and develop a plan for action. Attendance Works
will offer feedback on your district plan.

PLAN includes:

* Expert-Led Sessions: Dive into six dynamic two-hour sessions over a year,
guided by leading attendance specialists.

¢ Collaborative Learning: Connect and share insights with a cohort of fellow
district leaders, building a powerful network.

* Actionable Plans: Develop a clear, strategic plan to tackle attendance
challenges in your district.

* Practical Tools: Gain access to effective resources and strategies that you can
implement immediately.

* Personalized Coaching: Receive tailored support and guidance to enhance
your leadership and attendance systems.

¢ Systemic Improvement: Be empowered to create lasting, positive changes in
attendance across your district.

“Wow! One of the biggest takeaways for me is the importance of being intentional
about identifying both internal and external stakeholders. Our teachers, support
staff, administrators, students, bus drivers, secretaries, etc., are at the heart of this

work, and making sure they feel seen and valued will strengthen everything we do.”

— PLAN participant

PLAN launches in October 2025.
To learn more, contact Lorri Hobson (Lorri@attendanceworks.org) / Attendance
and Zach Freeman (Zach@attendanceworks.org)
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